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REVIEW OF IMPLEMENTATION OF PLANNED ACTIVITIES TEMPUS
PROJECT MHTSPS No 544543 in the period from 01.12.2013. to 31.08.2016.

Activities (as indicated Responsible for the
Activity | . CcHvities as cate Start date |Delivery date |Indicator Quality records implementation of | Remark
in the LFM) the activity

1.M.Jovanovio

Situation analysis of Report on comparative | ¢ decision on adoption M L S G S
1.1 t stud 01.12.2013 |31.01.2014 |analysis of current Tourism of the Report on analysis | <™ and adopted by PrOJect
. current study programs e e study programs in Serbia [0 eXisting curriculaat | Mandari63.T. Steering Committee on
in Serbia colleges and universities | Gajio4.D.Stoja 31/01/2014
Report on comparative The decision on adoption LN. Report completed, signed
12 Market analysis of present 1122013, |31.01. 2014 analysis of present needs  |of the Report on the Krdzi62.M.Raden | and sent by e-mail to the
' needs for qualified workers| = ’ T " |for qualified workersin  |necessary knowledge in | 3.D. members of the Steering

Serbia the tourism industry Samardzied 7. Committee for adoption




1.M.Jovanovié

The decisi dopfi 2.M. Mandarié
S : Report on comparative £ eh ceision on ahoptlon 3.T. Gaijié
Ha'rn‘lomzatlon with analysis of current Tourism? the RepO.r ¢ (tm ¢ efneed 4'D' S J .
1.3 existing EU benchmark 01.02.2014. [31.03. 2014. sty e i S 01' armomza. 1on. 0 .D.Stojanovié it faplismanied
standards and EU higher education in the 5.M.Antonijevié
EU 6. M. Koniordos
7.R. Suharoschi
Creat.i on of methodology Defined Methodology The decision on adoption | 1 M Duri6ié
2.1 (quality procedures) for the 01.02. 2014. |31.03.2014. (quality procedure) for the p Methodology by 0 © Activity implemented
development of more development of more the Steering Commitee | 2. M.Antonije
flexible study programs flexible study programs vie
) The decision to adopt
Tuning outpomef:s and the report on the 1. M.Jovanovié
competencies of existing Report of the Working necessary knowledge -,
2.2 L : 01.03.2014. {30.04. 2014. 2. M. Mandarié L
current market needs %),
o M.Duri6ié
Medernization and .,
oot - Report of the Working Adopted Reports by M.Jovanovié .
2.3 harmonization of ep'qstmg 01.05.2014 {30.09.2014 Groups Ssafting Cotumies M Mandarié Activity implemented
undergraduale curricula B S
M.Duri6ié
Development of new Report of the Working Adopted Reports by M.Jovanovié .
2.4 posteraduate curricula 01.05.2014 |30.09.2014 |5 0 st Comttizs MMandarie | £ *ctivity implemented
D.Stojanovié
M.Duri6ié
Development of teaching Report of the Working Adopted Reports by M.Jovanovié Activity in progress.
2.5. material 01.10.2014 130.06.2016 Groups Steering Committee M.Mandarié Runs as planned.
D.Stojanovié
M.Duri6ié
Student recruitment and - Adopted Reports by M.Jovanovié L
ort of the Wo ki, G . . 0 . Activity implemented
2.6. enrolment kampaign 01.122014 |31.082015  Rp e JTOUPS | Steering Committee M.Mandarié ymp
D.Stojanovié
. . L Activity in progress.
2.7 Evaluation of 01.10.2016 |(30.11.2016  |[Report of the Working Adopted Reports by M.Duri6ié R aZplaﬁne%ir.




modernized and Groups Steering Committee M.Jovanovié
develioped programs and M.Mandarié
program appraisal based D.Stojanovié
on evaluation outcomes
M.DuriCiéM.Jova
. Report of the Working Adopted Reports by novié Activity in progress.
3.1. Language skills 01.12.2014  130.08.2016 Groups Steering Committee M.Mandarié Runs as planned.
D.Stojanovié
éd ” . M.DuriCiéM.Jova
3 ) ts by ié
. Report of the Working tegﬁtgg e novié
3.2 ICT skills 01.12.2014  130.08.2016 Activity in progre™Groups M.Mandarié Runs as planned.
D.Stojanovié
M.DuriCiéM.Jova
. . Report of the Working Adopted Reports by novié Activity in progress.
3.3 Pedagogical skills 01.12.2014  130.08.2016 Groups Steering Committee M.Mandarié Runs as planned.
D.Stojanovié
M.DuriCiéM.Jova
. .. Adopted Reports by novié Activity in progress.
34 Subject related training  01.01.2015 |30.08.2015 Steering Committee M.Mandarié Runs as planned.
D.Stojanovié
Purchasing of equipment S PetrovicS.A
for improving ksentijevicD
infrastructure to support Adopted Reports by e L
3.5 innovation in teaching 01.01.2015 |31.03.2015 Stsring (Cormmtis M11asm0V1eB1. Activity implemented
. GuzviéD.Kot
practice (ICT and HAVIEE RO
laboratory equipment). ©
M.DuriCiéM.Jova
Design of continuous Adopted Reports by novié o
. . . Activit 1 ted.
4.1 foUrism courses 01.12.2014 [31.01.2015 i  Mandaris ctivity implemented
D.Stojanovié
M.DuriCiéM.Jova
Preparation of materials Adopted Reports by novi¢ L
. . t
4.2 for the courses 01.01.2015 |30.02.2015 st Otz MMandaie | £ *civity implemented

D.Stojanovié




M.DBuri¢i¢M.Jova
novic¢

M.Mandari¢
Enrolment of tourism Adopted Reports by . ) .
1.02.2015 [30.04.2015 . . D.StojanoviéM.R | Activity implemented
4.3 employees 01.02.2015 Steering Committee aden
D.Samardzi¢Z.Ne
storovié¢
M.Burici¢M.Jova
novic
M.Mandari¢D.Sto
Organization of Adopted Reports by o Activity in progress.
4.4 01.05.2015 |30.11.2015 Steering Committee Janov1cM.R51 denD Runs as planned.
the courses g .Samardzi¢Z.Nest P
orovié
1.M.Jovanovi¢
2.M. Mandari¢
Establishment of Number of concluded Ad;%terd 1;3233536 d 3.D.Stojanovié o
5 |Stakeholder and 01.02.2014. [30.11. 2016, [ 2greements on Agreements on 4N. Krdzié ACHIVIty in progress.
’ professional Cooperation o ’ T " [cooperation between HEIs g ion by HEIs and T Runs as planned.
d stakehold cooperation by s and | 5 M.Raden
networks Ana StaXenoiders at the Project level ‘o
6.D. Samardzi¢
7.Z. Nestorovié
Development of bilateral Record -
agreements in domain of - ecord on number o 1.M.Jovanovi¢ o
3 £ elf based 1 . d  101.02.2014. [30.11. 2016 Signed inter-institutional |concluded agreements 2 M. Mandarié Activity in progress.
5. work based learning an V2. B " |agreements by partners and at the T .| Runs as planned.
business and industrial Project level 3.D.Stojanovié
lacement experience
Activity implemented.
Defining procedures for . | MBurisic Project Quality Plan
i Duri¢i¢M.Anton .
6.1  |project quality control ~ |01.01.2014 |28.02.2014 [Designed procedures for —Approved project quality adopted at the session of

(QC)

project QC

procedure

ijjevic

the Steering Committee
held on 31/01/2014




Regular internal progress

M. Duriéié and

: 1; Designed Reports at Activity i
reports / providing ALY Adopted Reports by Contact persons ctivity in progress.
. . 1.12.2013. .11. 2016. tn titut d . .
6.2 overview of the achieved 0 o1 130 ° g?cijeg feliellu o Steering Committee from the partner | Runs as planned.
results institutions
Monitoring visits by M.DuriéiéM.Jovan
externally appointed peer [01:09:20140 130.09.201430. Adopted Reports b ovié .
6.3. Jnaty app PECT 1 04.201501. |04.201530.09. S sl | Activity implemented
review and representatives 092015 015 cering Committee M.MandariéD. Stoj
of TEMPUS office anovié
M.Duri¢iéM.Jovan -
Implementation of 2014 |30.11.2016 Adopted Reports by ovié Activity in progress.
6.4. corrective measures DESDsA L Steering Committee M.MandariéD.Stoj Runs as planned.
anovié
Development and Registered web site Casgpanins Qi
7.1 maintenance of project web |01.12. 2013. 130.11.2016. || - (% web portal records on web site and | B.Stevanovié Activity implemented
site and web portal web portal
M.Duriéié -
. _ 01.05. 30.11 Adopted Reports by M.JovanoviéM. Ma| ACtivity in progress.
7.2 Marketing activities 2015. 12016 Steering Committee ndarié Runs as planned.
D.Stojanovié
First end Second
International Conference
01.10.2014. 3010 2014 successfully organized.
odlgil i), [pasn g, |(COTOEEREREEIES ) s M A
i T o i inati ié iéi| Organizational Board o
7.3 Project conference 0015. And  12015. And i}ellea;)er((i)jteocf[ilssemlnatlon of conducted Conferences Jrovan.owéM.].)’urlel theg3 o Intomatio )
01.10.2016. [30.10. 2016. s R Iy S —
Form of Paper
(instructions for authors)
Accreditation of A ditati f Adopted Reports b E’i-iizurlcwM-Jovan
8.1 modernized and developed [01. 12. 2014 [31.05. 2015 [/ recreditation o S Activity implemented

programmes

[programmes

Steering Committee

M.MandariéD. Stoj

anovié




Implement

employer/professional M.BuricicM.Jovan ivityi
- v (11’ ) Y dp 01.01. 30.11. Adopted Reports by ovié Activity in
: ody/student support |, o 016, Steering Committee M.Mandari¢D.Stoj| progress. Runs as
committees to help sustain . lanned
; anovié planned.
student recruitment
1.M.Jovanovi¢
Raisi . 2.M. Mandari¢
aising community Number of conducted 3 DIStoianoyid
: .D.Stojanovié
awareness about eretons vt sl |LRAn iEsnk o ..
8.3 . ) 01.12.2013. |30.11. 2016. : conducted sessions and | 4.M. Krdzi¢ Activity i
importance of tourism and number of media nedia a ctivity in progress.
. . ppcarances. 6.M.Raden Runs as planned
tourism education QeSS uns as planned.
7.D. Samardzi¢
8.Z. Nestorovi¢
Degree recognition MBuriticMJovan| ..
. 35 ctivity in progress.
g4  petweenRS higher 01.05. 2015 [31.07. 2015 Adopted Reports by o« | Runsas planned.
: education partner Steering Committee M.Mandari¢D.Stoj
institutions anovi¢
Development of Designed of g/\[].i]?urlcch.Jovan ettty it e
R . .o . . ctivity implemente
8.5 |institutional financial 01.09.2014 |28.11.2014. | institutional financial |2doPted Reports by SR Y
nabili . g Steering Committee M.Mandari¢D.Stoj
sustainability plan sustainability plan -
anovi¢
. . . IAdoption of Minutes 1.Lj.Dikovi¢ Meeting held. Minutes and
9.1 Kick-off meeting 01.12.2013. |31.12. 2014. |Meeting was held from the Kick-of meeting 2. M.Duricic Decisions available.
01.11.2014. 31.11. 2014. Activity i
Reoul . ] And And o ctivity in progress.
9.2 cgu’ar meetings o 01.11.2015 B1.11.2015 |Meeting was held Al G M.Buridi¢ R g ples,
Steering Committee L] and from the meeting Communication via e-mail
operates successfully.
01.11.2016. 31.11. 2016.
Organ'izat'ion and . Is Project implemented ~ |Adopted reports on the » Activity in progress.
9.3 coordination of project 01.12.2013. [30.11.2016. jaccording to the adopted  |[implementation of the M.Burici¢
proj g Y p

activities

plan?

Project

Runs as planned.




94

Project administration

IAdopted reports on the

. . ] Activity in progress.
01.12. 2013. [30.11. 2016, | melyreporting of project | i entation of the | N.Milutinovié
management activities Project Runs as planned.
Manual for financial
Design of manual for Adonted Handbook | B B grOJeCt g‘anzgeéneltltd .
; ; . opted Handbook at -D. esigned and adopted a
9.5 financial project 01.02.2014. (31.03. 2014.  |Designed Manual Kick off Meeting 2 M.Duritié the session of the
management

Steering Committee held
on 31/01/2014




